
BRECKLAND COUNCIL 
 
Report of the Head of Internal Audit to the 
AUDIT COMMITTEE – 14 January 2011 
 
Report on the Status of Outstanding Audit Recommendations at 30 September 
2010 
 

1 Purpose of Report 

1.1 The purpose of this report is to inform members as to progress made in relation 
to the implementation of audit recommendations arising from final audit reports. 

1.2 Due to the quarterly reporting requirements of the TEN performance 
management system, and the reporting timetable subsequently agreed for 
presenting the outcomes of audit follow up verification work to this Committee 
meeting, the position statement provided today, reflects the period from 1 April 
to 30 September 2010.   A further status update to 31 March 2011 will be 
presented to the Committee in June 2011, alongside the Annual Report and 
Opinion of the Head of Internal Audit 

 

2 Recommendations 
 It is recommended that the Committee: 
2.1 Note progress made by management with reference to the completion of 

agreed audit recommendations arising from final audit reports, and the positive 
impact that these developments will be having on the Council’s internal control 
environment. 

 
Note:  In preparing this report, due regard has been had to equality of 
opportunity, human rights, prevention of crime and disorder, environmental and 
risk management considerations as appropriate.  Relevant officers have been 
consulted in relation to any legal, financial or human resources implications and 
comments received are reflected in the report. 
 

3 Information, Issues and Options 
3.1 Background 

3.1.1 The Council remains fully committed to using the TEN system to manage 
performance with regards the implementation of audit recommendations.  
Outstanding recommendations are reviewed by management, who are 
required to provide updates ahead of Internal Audit verification work.  This 
process continues to operate well, with a high degree of compliance in 
ensuring the system is updated with the latest status. 

3.1.2 However, although management are able to update the TEN system at any 
time, given that they have day-to-day access to the application, a quarterly 
reporting/review cycle also applies and this report therefore observes the 
situation at the end of September rather than December.  This adoption of a 
September cut-off date has also proved necessary to fit in with the deadline 
for reporting to this Committee.   We thus acknowledge that we have been 
limited to providing a position update as at 30 September 2010 for the 
reasons stated above; however, as will be identified subsequently in the 
report, there has been a substantial compliance by management in 
implementing agreed actions in the first half of the year, particularly so 
regarding systems audit recommendations, and we are also able to confirm 
that there was a relatively low number of recommendations that would have 
been required to be implemented between 1 October and 31 December 2010.   



3.1.3 This report is supplemented by three appendices.  The first of these, 
Appendix 1, provides an overview of the number of recommendations that 
have been raised in respect of individual audits, together with an indication as 
to the extent of management action initiated, e.g. whether these 
recommendations have been put into practice, partially resolved or still require 
steps to be taken.  Members should note that those audits where all 
recommendations had been completed as at 31 March 2010, have not been 
included in this appendix. 

3.1.4 Appendix 2 and Appendix 3 provide further information as to those systems 
and computer audit recommendations that remain outstanding, with brief 
notes on the nature of each recommendation, the priority assigned, the audit 
to which it relates, and the current status of each recommendation.  Where 
applicable, and agreed with management, revised deadlines have been 
provided.   Where management have not specified a new deadline for 
implementation, we will review the status of these items at the next quarterly 
interval. 

3.2 Systems Audit Recommendations 
 
3.2.1 At 30 September 2010, of the 35 recommendations we would expect to have 

been implemented, only 7 (20%) remained outstanding.  Although this is 
slightly higher than the position reported as at 31 March 2010, where just 4 
recommendations had reached the targeted dates for their completion but had 
yet to be fully resolved, this should still be regarded as a positive position and 
indicates that management, in general, continue to demonstrate a strong 
commitment to ensuring necessary improvements are made to the internal 
control environment within their service areas.  

 
3.2.2 There is one particular audit, namely the Environmental Health audit, whereby 

we had been looking for evidence that the 4 medium priority 
recommendations identified in Appendix 2 would be completed by the end of 
Quarter 1 of 2010/11 but have since established that these items remain 
outstanding.  However, we are satisfied with the rationale provided by 
management as to why this is the case; 2 recommendations relate to the 
implementation of a new licensing system; one relates to the pest and dog 
control contracts, which have been recently subject to review, and finally, the 
Contaminated Land Strategy has now been through Committee review 
processes and should be completed shortly. 

 
3.2.3 The details pertaining to the 7 outstanding recommendations are documented 

at Appendix 2. 
 
3.3 Computer Audit Recommendations 
 
3.3.1 There has again been limited progress in implementing computer audit 

recommendations; only 1 of the 15 recommendations due by 30 September 
2010 has now been implemented. 

 
3.3.2 We have received management responses from the IT Department as to why 

there have been setbacks regarding the rolling out of audit recommendations.  
As can be seen from the detailed feedback recorded in Appendix 3, the IT 
Department has had to deal with changing priorities prompted by activities 
around shared services and changes in management, and focus too has been 
on consideration of the future of the Steria Contract.   

 



3.4 Options 
 
3.4.1 None presented. 
 
 
3.5 Reasons for Recommendation 

3.4.1 Oversight of the implementation of recommendations affords the Audit 
Committee with the opportunity to ensure that management are appropriately 
committed to ensuring that improvements to the internal control environment 
are delivered.  

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 None directly, however failure to implement or improve internal controls may 
lead to the risks associated with those controls materialising. 

4.2 Financial  

4.2.1 None 

5. Legal Implications 

5.1 None 

6. Other Implications    

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 

d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None 

7. Alignment to Council Priorities 

7.1 Steps taken to implement audit recommendations will improve the internal 
control environment operating at the Council and effectively assist the Council 
in its pursuit of achieving corporate objectives. 

8. Ward/Community Affected 

8.1 All 

 
Background Papers 
None 
 
Lead Contact Officer: 
Name/Post: Sandra C. King 
Telephone: 01508 533863 
Email: scking@s-norfolk.gov.uk 
 



Key Decision Status (Executive Decisions only): Not Key 
 
Appendices attached to this report:  
Appendix 1 - Summary of Agreed Internal Audit Recommendations noted at 30 
September 2010 
Appendix 2 – Outstanding Systems Audit Recommendations at 30 September 2010 
Appendix 3 – Outstanding Computer Audit Recommendations at 30 September 2010 
 


